OUR LADY OF GRACE
Minutes — PARISH AGM

November 22nd, 2025 09.00am, Parish Hall

ENGAGEMENT  TRUST TRANSPARENCY

1.0 | Welcome Marc Tattersall
Opening Prayer Marc Tattersall
2.0 | Attendance Marc Tattersall
Attendance — Fr Hyginus, Bianca MacDonald, Barbara Edwards,
Deacon Paul, Tony Clarke, Marc Tattersall, Paul Lusk, Vince
Thompson, Terry Gardiner, Bob Bailey, Jean Stretch, Sue Wright,
Des Wright, Kristy Shaw, Rae Webb, Sr Ainta Litwin, Graham Rose,
Joan Burke, Mark Fuderer, Andrew Endrey, Lita Endrey, Requia
Dixon, Louisa Merry, Mary Croft, Mark Marando
Apologies: Irene Walker
Acceptance of previous AGM minutes
Taken as accurate due to being on website and no corrections or
queries received.
3.0 | Parish Priest Report Father Hyginus

Please see full report attached.
Summary

o Deep gratitude for commitment of faith and generosity of
parish community.

e Thank you to volunteers, dedicated committees.

e Building a community of belonging. Thanks to all for
contributing their talents.

e Thanks to parish pastoral council for demonstrating
service leadership.

e Other committees have collaborated well delivering
excellent opportunititeis for the community.

e Maintenance committee have developed strong plans and
projects with a coordinated and strategic approach.

e Parish Finaince Committee — thank you for donation of
collection facilities and for your strategic oversight. These
are very much appreciated.

e Social committee have worked hard to build and maintain
a strong community. Thank you to all for extending these
community gatherings and for your efforts.

e Thank you to Faith Formation group for providing
opportunities to add to and grow spriritual life of our
parish community.

e Pastoral visit from Aux Bishop Don Sproxton. Visited
Parish, School and Trinity Village. He appreciated the
sense of community he experienced here. The visit serves
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as a reassuring reminder of the support provided by the
archdiocese.

Thank you to all who serve at the altar and in music,
powerpoint, cleaning, Eucharistic minister and reading
rosters.

Thanks to Clare and her team for overseeing sacramental
programs. These have been very successful.

Sister Anita and Sr Helen’s ministries provides strong
evangelisation for our community.

Chidren’s participation in Christmas Carols has been a
source of great joy. Thank you to this team.

Thanks to Parish office team for keeping things running
smoothly.

Thank you to safeguarding group who have ensured we
compy with all requirements. Great example of
safeguarding in the Archdiocese.

Parish looks forward to the 75™ Anniversary next year —
volunteer on the committee if you can.

Thank you to all for your participation in the parish.

4.0

Parish Finance Committee Report

Kristy Shaw

No queries have been received prior to AGM.

Any questions which may arise to be submitted in writing
following AGM.

Please see PowerPoint presentation
Summary

The parish delivered a strong and well-managed financial
result in 2024-25.

We completed a major renovation of the presbytery
without going into deficit.

Income from parishioners remains strong, especially
through direct debit giving and Quest machines.
Although some cost pressures are rising, the parish
remains financially stable.

The 2026 budget is prudent, aiming to maintain a surplus
while preparing for higher costs.

Balances of current & prior year surpluses remain in Cash
at Bank

- Trading Account as at 315t Oct $55,217.31

- Renovations Account as at 31%t Oct $8,011.22

- Fixed Term Deposit as at 31t Oct $75,736.01
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MT thanked Finance Committee.

5.0

Parish Pastoral Council Elections

Marc Tattersall

One retiring member — Irene Walker. Thak you to Irene for her
commitment an service to the PPC.

Nominations received for:

- David Poulton

- Dale Strance
Nominees were not present at AGM. Nominees will be contacted
to determine intentions prior to admission to Parish Pastoral
Council.

6.0

General Business

Upcoming 75 Parish Anniversary Celebration
e Sub-committee commencing Feb 2026
(Louisa, Paul, Irene, Bianca, more welcome!)

Will be meeting regularly and reporting progress back to the PPC.
Parish celebration / get together

Publication of a new parish history booklet to supplement the
existing booklets completed for recent milestones.

If you’d like to join the planning subcommittee please reach out
to Paul Lusk.

If you have any information regarding parish history, even if you
think it is insignificant, please send in to the committee.

Marc Tattersall

Parish Maintenance Planning

Parish Maintenance Committee is a key PPC committee that has
been established to lead the planning and implementation of
ongoing maintenance requirements of the Church and parish
facilities.

It is led by Jim Joseph. They meet regularly to address
maintenance matters and resolve issues.

The current maintenance activities have been informed by the
commissioning of a report provided to the council categorising

Jim Joseph
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immediate and future works and providing cost estimates that
have been used in communication with parishioners.

Parish Maintenance Remediation & Planning
e Report findings
e Summary of works completed / scheduled
e See Home Integrity Report
e See relevant photos in PowerPoint

Maintenance Jobs already finished and jobs yet to be done

Comments .

The Maintenance Committee was formed in late 2023 to manage
the maintenance of the Church and Parish Centre and to identify
problem areas and to then fix them .

The Maintenance Committee now comprises ...

Bob Bailey,

Noelene Hampton,

Joan Burke,

Tony Clarke, and

Jim Joseph

Considering that there had been no structured maintenance
programme before, we were starting from scratch, and so we
called on Home Integrity, a company who specialises in
identifying major defects, safety hazards and any maintenance
other problems in older buildings, to prepare a Building Defect
Inspection Report.

Prior to Home Integrity’s Report in July 2025, we had already
identified a number of obvious areas that needed attention, and
so those items, plus the information gathered from the Home
Integrity Report, became the subject of our work .

1. One of our first jobs was the fitting of the kneeling
cushions on the pews and a general clean up of church
grounds ... we were very grateful for the wonderful
assistance of the many parishioners who came down to
help on that day.

2. Since those first jobs , the Maintenance Committee has
attended to a number of other maintenance jobs including
... repairing a broken section of one of the Church pews
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... Replacement of taps and fitting of isolating taps under
each sink in the Parish Centre.

3. Checking the Church and Parish Centre for asbestos and
arranging subsequent removal.

4. Removal and replacement of old , pole mounted ‘disabled
signs’ in front of the Church .

5. Organised new road signage for Clergy, Office and
Adoration Chapel.

6. Church Alarm pad was malfunctioning and unreliable ...

now fixed

7. Hand rails were fitted in Parish Centre .... thanks to Tony
Clarke

8. Door to Adoration Chapel was fixed .... thanks to Tony
Clarke

9. Because the Parish Centre was showing signs of water
ingress, we had roofing contractors remove the Parish
Centre roof , and the water entry spots identified . This
leakage during heavy downpours was particularly
damaging in the Storage room in the Parish Centre where
considerable salt damp was detected (100% moisture
content). The Hall connecting the Sommers lounge to the
main office was also affected with water marks down the
walls and at cornice areas.

10. Soak well at the corner of the driveway into the front area
of the Church had collapsed and needed to be dug up and
repaired ... now done.

11. The front door of the Parish centre was difficult to open ...
now fixed.

12. The weeding and lawn maintenance has been well
organised by Noelene Hampton.

They were the obvious and immediate areas to fix.

What we didn’t know about were the areas that we couldn’t see,
hence the approach to home integrity and the commissioning of
their report.

In their report, they have listed every area that needs attention
across a 10 year period of time ... The total cost at today’s prices
is $445,000, but as requested , they have broken the action items
into high priority (immediate ) , medium priority (within 2 to 5
years ) and low priority ( within 5 to 10 years )

The high priority areas, plus others, now include ...
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1.) Eaves ... both the northern and southern eaves on the
Parish centre need to be replaced at a cost of $6,000

2.) Balustrading around the Parish Centre is not to Standard
and needs to be replaced at an updated cost of
$42,185.00 inc GST ...this is a risk area because of children
potentially falling through the gap below the rails .

3.) Roof exterior ... various areas eaves , fascia and barges ...
at a cost of $9,000

4.) Exterior ... North, South and East side ...wall -brick at a
cost of $6,000

5.) Exterior ... South side rendered and painted wall at a cost
of $14,000

6.) Exterior ... various areas ... Aluminium door, sidelights and
windows at a cost of $8,500

7.) Exterior ... various areas Doors and frames at a cost of
$5,500

8.) Exterior ... Toilets at a cost of $700

9.) Interior ... various areas ... cabinet doors etc at a cost of
$5,000

10.) Exterior ... Airconditioning at a cost of $8,500

11.) Retaining Walls ... North , South , East and West at
a cost of $6,000

12.) Paths and Driveways ... North, South, East and
West at a cost of $7,000
Total cost approx. $118,385 ( was originally $106,200 )

The most urgent items of these High Priority are the eaves on the
parish Centre, the balustrading around the Parish Centre and the
Airconditioning areas where there is substantial rust .

Plus , we have identified the following as needing consideration ...

1.) Hearing Aid Assistance for those with hearing difficulties ...
initial quotation $15,489.71inc GST

2.) Cross-over from the Parking area to the Church ... refer
discussions with the City of Stirling Coastal Ward
Councillor and the Mayor .

3.) Church and Parish Centre lighting ... refer Home Integrity
Report
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End of Report .

Signed : J. Joseph
on behalf of the Maintenance Committee
Dated : Saturday 22-11-25

Parish Groups Summary

Social Ministry — led by Louisa Merry

Numerous morning tea between 7:30 and 9:30 Masses on
Sundays

Sacramental thanksgiving Masses — hospitality following these
celebrations

Christmas Carols — 7 December followed by Mass and sausage
sizzle

Social groups — arranged by Madeleine Sullivan
Walking and arts and crafts — going from strength to strength and
new members are always welcome.

We launched a men’s group this year and from a good start are
looking to grow. Please reach out to Madeleine if you’d like to
participate in any of the groups — all are welcome.

Thanks for all your work, Louisa and Madeleine.

3k 3k %k % %

Safeguarding — Sue Wright, Rose Clarke, Joan Burke and Meagan
Henley

SAFEGUARDING REPORT FOR PARISH COUNCIL MEETING 2025
We have 4 Safeguarding Officers in our Parish and the names and
phone numbers of these Officers is available on the Website, the
Credo and at the entrance to the church.

Safeguarding Sunday was held in September. The Hospitality
group provided morning tea after the 9.30 Mass. The
Safeguarding books were made available to parents and
grandparents and these were appreciated as a resource by many.
Thomas Law, a member of the Archdiocese Safeguarding team,
met with the Parish Safeguarding Team and Father Hyginus

Marc Tattersall
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during the year to discuss any issues we had and ascertain
whether we needed any help.

Barbara Blamey from The Archdiocese also visited our Parish to
deliver the Level 1 Introduction to those who preferred not to
complete this course online.

Our Safeguarding team and Father attended the Safeguarding
morning tea at the Cathedral and we have also attended two
Safeguarding Round Table Meetings with the leaders from the
cathedral and other parishes. This is a great opportunity to learn
from each other and improve our service to our Parish.

Our SAAT audit was completed at the beginning of November and
has been sent to the Archdiocese Safeguarding team for review.
According to the Data base in our parish, 3 people did not have
current Working with Children Cards and they have been
contacted and were not placed on Roster until this was
completed.

Of the 174 names on the Volunteers and paid workers Data Base,
158 people have completed Level 1 introduction to Safeguarding.
Those who have not shown evidence of completion have been
contacted by their Roster Coordinator.

We continue to aim for all volunteers in our parish to avail
themselves of the education available to them from the
Archdiocese, as their knowledge may well help another person
receive assistance if needed.

Advocare, the organisation that deals with empowerment of
elderly people, attended the parish to give parishioners education
on what services are available to the elderly. This was well
attended and there have been some positive outcomes, mainly in
the area of interventions for isolation and companionship.

There is now a Register in Father’s room in the Church and in the
Sacristy. Any person who enters these two rooms signs in and
out.

As our number of Junior Altar Servers increases, we need to
reinforce that the parent is responsible for the child’s dressing




OUR LADY OF GRACE
Minutes — PARISH AGM

November 22nd, 2025 09.00am, Parish Hall

ENGAGEMENT  TRUST TRANSPARENCY

before and after Mass. The children are then encouraged to sit
quietly at the back of the church until Mass begins.

The Archdiocese has requested Safeguarding Risk Assessments be
completed in relation to Community/Adult Activity or Events,
Children’s Activity or Events and Home visits.

We will learn more about these and commence these in 2026.
The forms, along with the Screening Matrix set out by the
Catholic Archdiocese of Perth will be available from the Parish
Office if needed by any group in our parish.

SAFEGUARDING OFFICERS

Thank you to Sue, Rose, Joan and Meagan

St Vincent de Paul: North Beach Conference

“The Society of St Vincent de Paul seeks in a spirit of justice and
charity, to help those who are suffering. It is open to any form of
help that relieves suffering and promotes human dignity.”

Our conference is primarily involved in providing emergency relief
to those suffering hardship. This is done by going out in pairs,
visiting people in their homes. We work with Conferences in our
area. We also support Tom Fisher House and Wandjoo Bidi, both
work with the homeless.

The Parish and Our Lady of Grace School have worked with us in
donating goods and raising funds to support our work.

The Parish :

Blankets: From early winter the Parish donated an enormous
number of blankets, sleeping bags and quilts which we shared
with the homeless and with Conferences in our area.

Donation boxes: There is always food in the donation boxes under
the tables at the back of the church and the cash donation boxes
need emptying regularly.

The Winter Appeal: As usual our Parish was very generous.

St Nicolas Masses: When people bring presents and donations of
Christmas fare to the church. These are made into hampers and
distributed in our Region.
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Our Lady of Grace School:

At Wednesday Mass baskets of food products are brought up in
the offertory procession, food we use for emergency visits.
Each family we visit during the year is presented with an Easter
Egg parcel and a Christmas hamper prepared by students of the
school.

The Year 6 Social Justice Group led a collection of “Socks and
jocks” and put on a presentation demonstrating SVDP's work. The
students also donated a collection of toiletries.

We are extremely grateful to Father Hyginus, the Parish and the
School for their ongoing and generous support for the work we
do.

Our Conference meets on the 2nd and 4th Tuesday morning of
each month in the Somers lounge. We have 16 members, not all
are full-time, but fill in when needed.

We welcome new members. If you have time to spare, come and
join us.

Jean Stretch
North Beach Conference
November 2025

OLG School Summary

Parish report for Our Lady of Grace Parish from our Lady of
Grace School 22 November 2025.

Thank you for the opportunity to forward a report of Our Lady of
Grace School to the Annual General Meeting of Our Lady of Grace
Parish. | am sorry | am unable to be with you today and thank
Marc Tattersall for presenting the report on my behalf.

Our 2025 — 2028 Strategic Plan has Catholic Identity as its first
pillar and part of that is very clear about enhancing and building
the connection between Parish and the school. Many of the
Parish families attend Our Lady of Grace School. There is no
separation from our mission for the Church, ours is the
educational arm of the Church. Our Bishop’s Mandate that all
Catholic Schools in WA live out states that to be a Catholic School

Provided by
Gabrielle Doyle and
presented by Marc
Tattersall
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you need to be a good school.

There are several ways we have been supported by and have
supported the Parish.

The very start of 2025 saw Father Hyginus on a well deserved and
earned holiday. The visiting Priest was only able to say morning
Mass at 8.00 am which put our parishioners right in the middle of
school traffic when they left the Church at 8.30. We added extra
staff, informed our community to be aware and ensured that
Parishioners using the driveway were able to leave safely. Thank
you to Jo and Kristina who changed their parking for the first part
of the morning to allow us 2 lanes. This was only for the month of
February but highlighted our awareness of the needs of our
parishioners and desire to helpout and the help from the Parish
office. We have moved the drop off and pick to the back of the
school for our Vacation Care program to ensure that the Parish
driveway is not used during the day and allows for safe delivery of
our children and families.

With the assistance of the City of Stirling the Kiss and Ride facility
will move to the back of the school for morning and afternoon
drop offs in 2026. This will assist with funerals and access for
parishioners during the day. We are very grateful to the shire for
their help in planning & signage for this. The City of Stirling have
also been very helpful addressing parishioners concerns over sand
and pathways into the Church. The City of Stirling is responsible
for this land and have mulched and provided steps to enable
people to have options to cross from the carpark into the Church.
Mrs Louisa Merry is the Parish Representative on our Catholic
School Advisory Council and quarterly she provides updates on
Parish events and any concerns. | am very grateful for Louisa’s
reports, her optimism and her strong desire to work as a
school/parish community. Thank you, Louisa.

Our work with the Parish generally comes under two major areas,
firstly by supporting the St Vincent De Paul Chapter with weekly
food donations, Easter Egg Hampers, Christmas Hampers, and
specific House Day donations — such as toiletries, socks and
underwear which were specific requests this year. We trust and
work closely with Rose and Vince as they let us know what is
needed and we can tailor the support to meet the needs of the
community. | am grateful to our parents and staff for the ongoing
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generosity with the weekly food donations. Mr Andrew De Maio
our Assistant Principal of Religious Education and Mr Owen
Threadgold have been working on opportunities for our Year 6
Leaders to develop a young Vinnies and open up more practical
ways for our children to help others.

The second way we support the Parish is the through the Family
based Parish led Sacramental programs. Mrs Clare Broad is the
Sacramental Coordinator, and she is tremendous to work with on
our Reconciliation, First Eucharist and Confirmation programs. In
all, over 300 children and their families from school & PREP
Program experience the joys of the Sacramental Program. The
Retreat Days are run at the school and by teachers for
Reconciliation and Eucharist, These are very important
opportunities for our children to meet the PREP children and
develop friendships and community.

The Christian Service component of the Sacramental program has
meant many families and children are attending and participating
in various roles in Masses over the weekends.

Our students have the opportunity to attend Mass three times
during a term, as a whole school, in junior or senior clusters and
as a class. Students in Year 4, 5 and 6 attend Reconciliation the
week before they attend Class Mass. This has been introduced
this year as a way of ensuring children are able to participate fully
in the Eucharist.

At the beginning of our Professional Learning Days staff attend
the Parish Mass in the morning at 9am. This has been a reflective
and faith filled start to our days of professional learning and a
valuable opportunity to share the Eucharist with Parishioners.

A very special Parish/School event was for the Sisters of The Holy
Family of Nazareth who celebrated 150 years of influence around
the world. We are a part of this influence and part of the legacy of
all the Sisters who have worked at our school. We shared in the
Parish celebration of this special 150" occasion by inviting all our
school community to a special Mass and morning tea. | am always
grateful to the generous families in the Parish who provide such
lovely food. In addition to this being 150t anniversary of the
Sisters it is also a Jubilee Year with the theme Pilgrims of Hope for
all Catholics. Our school signage to the general community, staff
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prayer and reflections this year have focused on what it means to
be Pilgrims of Hope.

The Thanksgiving Mass that celebrated the Sacraments was an
opportunity for the Parish and School to share roles in the Mass,
provide the singing with our beautiful choir and celebrate the
work of Mrs Broad and her team. Involvement of the children in
Parish Masses has increased as we have provided appropriate
opportunities for them to be involved in Parish life. Another
change being made this year is a shift in the timing of the
traditional Carols event. It is usually held at the end of the year
after school had finished, and many families were unable to
attend. This year we decided early in the year with Mrs Merry &
Father Hyginus to have the Carol’s celebration at the start of
Advent to ensure the children are able to fully participate . Mrs
Kate Schultz, Louisa Merry with Mr De Maio and Mrs Rae Webb’s
help have created a beautiful celebration of Christmas Story,
Carols followed by Mass and celebration food on Sunday
afternoon 30th December. | am sure it will be a joyous and strong
community event.

Bishop Don Sproxton’s visits this year was a terrific opportunity
for him to meet with staff and children who were making their
Reconciliation. The children had prepared questions and were
delighted at his answers. Bishop’s visit also included a meeting
with myself and Father Hyginus and he was pleased to hear of the
Christian Service and Reconciliation opportunities at our school
and Parish.

Sister Helen, Sister Anita, Father Hyginus and Deacon Paul have
devoted their lives to serving God and are a strong part of our
school community. Father Hyginus is very supportive of our
school our families and our staff. | am grateful for Father’s
understanding of our school and his pastoral care of our staff,
children and families. Father Hyginus has written letters to our
school community for Fathers and Mother’s Day and the Finance
Committee have used our Newsletter and website as an
opportunity to communicate with the school community in how
families can financially support the Parish. Our Newsletter always
contains Parish information and we promote and support all
events within the Parish. Our Grandparents Day is really special
for our community and we always invite parishioners to join us at
this special festival, Deacon Paul always provides a special
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blessing for grandparents and thoroughly enjoys the morning tea
and catchup.

Father Hyginus, Sister Helen and one of our Catholic School
Advisory Council members sat on the panel for the appointment
of Mr John Rose to the Principalship of Our Lady of Grace Parish.
This very important opportunity to select the next steward of the
school had a strong focus on retaining and developing the history
of the Sisters in our school and maintain and building a strong
parish relationship. Knowing John Rose as | do that is guaranteed.
| thank you again for this opportunity to report on the strong and
positive relationship with the Parish, | appreciate the support
shown to me as Principal by The St Vincent De Paul leadership,
Clare Broad and Father Hyginus over the last 7 years and wish
John Rose every success in his new role.
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CATHOLIC
Identity

Catholic identity as inspired by Jesus is
central to Our Lady of Grace School. The
core values of faithfulness, family,
charity and simplicity, empower us to
live the traditions of the Sisters of the
Haoly Family of Nazareth.

Aspirations

* Inspire the community to live out the
Gospel values.

e Engage students and staff in faith

formation
Enhance the connection and
collaboration between the school and
the parish community to foster mutual
support, understanding, and
engagement.

e Continue to build partnership
between school and parish through
evenl invilations and sacramental
programs

Ensure the values and traditions of the

Sisters of the Holy Family of Mazareth
are understood and celebrated.

e Maintain focus on the traditions of
the Holy Family of Nazareth

Foster a deeper comprehension and

appreciation of Christian service within
the community, emphasising its

significance and impact both on the

individual and society.

o Highlight House Days as charitable,
Christian Service events.

Other Business MT

-Does Parish have an OHS Committee? Not currently. PPC
will need to discuss.

-Mark Fuderer acknowledged excellent work of
Maintenance Committee and Finance Committee and
strategic planning to ensure facilities are well maintained
including plans to rectify areas that require attention.
-Thank you to Fr Hyginus for his great leadership of the
parish. We are very grateful for this.

-Bianca suggested annual maintenance inspection to
ensure ongoing focus with this. This will continue through
the maintenance committee.
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-Terry suggested that there is a parish asbestos register in
the parish files that was sourced when roof replacement
was investigated.

-Thank you to Marc Tattersall for chairing the AGM and
the PPC.

7.0

Next Meeting
November 2026 —9.00am — Parish Hall

8.0

Closing Prayer

Father Hyginus

9.0

Meeting Close 10.20am




